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School Management and Organization Chart 4&E: &8 8% 72 #

Incorporated Management Committee
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Supervisor
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School Executive Committee Health, Safety and Energy Saving Commuittee
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Principal
iR =t
‘J/ h 1
School Administration Commitiee Curriculum D{I':w:lupmcnt Student Affairs Committee Human Rcsuurcg Development
o Committee Committee
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1. Administrative Affairs {TESH

2. Information Technology #FaR
FEzzH

3. Examinations and Assessment
o Rt

4. School Indicators E2FFHEIDE
i

5. General Affairs Committee 48
mEAY

6. Design, Publication & School
Web HHhiCE A EHEH

. Policy Formulation Unit &

Executive Umit [F §5H]E K Eh
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. Key Learning Area & Subjects

R AR

. EMI Committee SizREyEiz:
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. Gifted Education &8 HE
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. STEM Education & e-learning

Committee FHFERETH
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. Reading and Library

Management [ 58 K 5] 35 S
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Departments Z[}f5

SEN Committee $5PEERER
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Form Committee #f 8
Student Union &#4: &

OLE & SLP Hf{ihS-EE R
B REEE

Image Building Team 5% "
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Community Relations #{[5 i
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. Teacher Professional
Development and Committee
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2. Staft Development and Welfare
Committee [ 5 E53l| B iR FI12H

3. Staff Appraisals 7S B85

4. Parent-Teacher Association 55
BHATS

5. Alumni Association F7 7@

6. Resources Network &
Management FFIEEE BT

7. Tendering Committee #5255
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YAN Ol TONG TIN KA PING SECONDARY SCHOOL

Whole Year Plan 09/23-08/24

Income

Government Grant Income

Other Recurrent Grant (Rent & Rates)

Home School Co-operation

Perm Expat Eng Lang Teacher Scheme

Salaries Grant

Employer's Con to PF Scheme For NT A/C

Substitute Teacher Grant

School-based After School Learning & Support Prog

Teacher Relief Grant

Learning Support Grant for Sec Sch

Teaching Training (SEN) for IMC Sch

Diversity Learning Grant (Other Prog)

Information Technology Staffing Support ITSS Grant

Sister School Scheme

Promotion of Reading Grant

29

Budget
HK$

592,000.00
25,780.00
5,400.00
46,000,000.00
372,400.00
3,440.00
130,200.00
5,124,300.00
442,000.00
10,000.00
84,000.00
333,812.00
162,993.00

65,198.00



One Executive Officer for Each School Grant

Life-wide Learning Grant

Student Activities Support Grant

Enhanced Speech Therapy Grant (including set-up Grant)

Mandatory Building Inspection Scheme - Works

EOEBG Income

EOEBG Baseline Reference

Admin Grant

Capacity Enhancement Grant

Composite IT Grant

Air Conditioning Grant

School -based Management Top-up Grant

School Fund Income

Approved Collection for Specific Purpose

Tong Fai Received

Tuckshop Rent

Donation

Hire of School Premises

30

¥ E fearst 8 s K (2023-2024)

sub-total

sub-total

576,836.00

1,218,131.00

105,950.00

29,453.00

4,201,380.00

59,483,273.00

2,030,000.00

4,405,608.00

666,935.00

585,152.00

634,654.00

52,595.00

8,374,944.00

740,000.00

168,078.00

50,000.00

50,000.00

2,000.00



Edn pAY B

Other Income Received

Fine For Library Received

Photocopy Received

Emergency Relief Fund Received

Award/ Scholarship Received

Interest Reid-Subscription A/C

Trading Operation

Tin Ka Ping Foundation

Yan Oi Tong Donation Received

Music Choir-Tutorial Fee

One Life One Art

Smart Card System

Student Athlete Support Scheme

IT Innovation Lab Activities

QEF - Innovation and Information Technology Laboratory

HKBM Activity Seed Scheme

Total Income

YAN Ol TONG TIN KA PING SECONDARY SCHOOL
Whole Year Plan 09/23-08/24 (Revised)

1,000.00

1,000.00

500.00

3,000.00

80,000.00

80,000.00

76,700.00

200,000.00

200,000.00

70,000.00

200,000.00

900,000.00

15,000.00

503,920.00

1,073,056.00

45,000.00

4,459,254.00

72,317,471.00



Expenditure
Government Grant Expenditure

Other Recurrent Grant (Rent & Rates)

Home School Co-operation

Perm Expat Eng Lang Teacher Scheme

Salaries Grant

Employer's Con to PF Scheme For NT A/C

Substitute Teacher Grant

School-based After School Learning & Support Prog

Teacher Relief Grant

Learning Support Grant For Sec Sch

Teaching Training (SEN) for IMC Sch

Diversity Learning Grant -Other Programme

Information Technology Staffing Support ITSS Grant

Sister School Scheme

Promotion of Reading Grant

One Executive Officer for Each School Grant

Life-wide Learning Grant

Student Activities Support Grant

Enhanced Speech Therapy Grant (including set-up Grant)

32

| & 7K (2023-2024)

Budget
HK$

592,000.00

25,780.00

5,400.00

46,000,000.00

372,400.00

3,440.00

175,300.00

4,615,000.00

483,000.00

10,000.00

132,000.00

405,000.00

300,000.00

100,000.00

600,000.00

2,047,300.00

105,950.00

29,453.00



Edn pAY B

Senior Secondary Subject Citizenship and Social Development 263,706.00

Mandatory Building Inspection Scheme - Works 4,201,380.00

sub-total 60,467,109.00

EOEBG Expenditure

EOEBG Baseline Reference 3,365,220.60
Admin Grant 3,780,000.00
Capacity Enhancement Grant 794,000.00
Composite IT Grant 552,400.00
Air-Conditioning Grant 320,000.00
School -based Management Top-up Grant 50,702.00

sub-total 8,862,322.60

School Fund Expenditure

Approved Collection for Specific Purpose 747,364.45
Photocopy Expenses 1,550.00
Emergency Relief Fund 5,000.00
Teacher Benefit Fund Expenses 2,300.00
Award / Scholarship Expenses 80,000.00
School Miscellaneous Expenses 63,700.00
Other Donations Expenses 60,000.00
Insurance 8,000.00

Trading Operation

33



TKP Fund Expenses

YOT Fund Expenses

Music Choir-Tutorial Fee

One Life One Art

Computer Club (Student)

Smart Card System

Student Athlete Support Scheme

IT Innovation Lab Activities

QEF - Innovation and Information Technology Laboratory

HKBM Activity Seed Scheme

Total Expenditure

34

B ROk

sub-total

60,000.00

200,000.00

200,000.00

70,000.00

280,000.00

5,582.00

900,000.00

15,000.00

503,920.00

1,405,699.00

45,000.00

4,653,115.45

73,982,547.05
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(=) %7 h T8y Bi2pk, (CEG) #3413 (2023-2024)
—EHde p /PR - K7 hH TERFEZpE | (CEG) $#+413F (2023-2024)

B 2l 2 Kaska NEFR | REEE SRR 2 BaChdE
R ‘ . FERFERFIRFER DL
[ 2 TREA Prae R 2 KA - £| $517,000 > ’T%B KIFEATRE € 3R Mt 2k o
:&_ o
. ‘ , ) IR EEFRER DL
et B4 Eara0F rRE2 P - L $207,000 T F ;,Fﬂéf A EE € Rt =z e
;E_ o
(Chinese,English,Maths)
Create a strong extrinsic Subsidize students attending ) o
. F.6 $70,000 Enl: Exam skills improved Test Results
motivation to prepare for Mock Exam
HKDSE exam skills
PHRERS $794,000
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(Z) KAFLEY 2 LB (KT AR AR 178P) (2023 -2024)
SRzl e BERMNKCEY 2 LT
RAZERE - Bd 4
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(z) &5k 2141 (2023-2024)

téi?%ﬁﬂﬁ
AR YRk - (H 6 TRKTHAE) 313 2023-2024

FPEEEHE B S L
\ AT & £ 87 ) HERE L
R PR 2R ) =St SEA 23/24 | 23/24 | 23/24 S5 4 i 23/24 23/24 23/24 i
(F4) (F.5) (F.6) (F4) (F.5) (F.6)
(a) Full attendance in
the registered courses
provided by the
universities
To provide extra (b) Verbal evaluation
learning opportunities S4_S5 with students
outside school for University whole students (c) Sharing with
students so as to Courses for ; nominated b 4 3 3 fellow schoolmates 4000 3.000 3.000 LKW
broaden their horizons Elites y y inside classrooms ’ ’ ‘
. . teachers
and enrich learning and/or school
outcomes publications
(d) Academic
performance in
related subject at
school
iy L ([l NE— P—
sy | oL | em | TIRLET | 2 | 20 | 2 Pl e
SR R 3 EHERER A4 B TS 11,660 11,660 11,680
AR ESE S
VIRIHIER ~ 1R=82 | AMEERER v fm PR 20 20 20 AR AR AN E Isc
A BIME R BlTa P E AR TAED; - R B BRI E 5,330 5,330 5,340
Pl
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> izﬂ i 5y ER A AE S HKO! 3|t l %’ i St st ovi
L Bt 2| 2. SHRIMLE 16,800 19,200 c
3. HERELA A T s P PO ! !
AE 3-%%Mxmﬁ§ﬁ

S ER EARTT

vefx
() Enrichment of
biology curriculum (a) To enhance the
(biotechnology, knowledge, skills and
molecular gene’ti(;s and attitude of students in
elective modules) g;gtzgrlﬁl glfogy
(b) Engage students in . . )
biology activities Biotechnol (b) To improve
(c) Inspire students’ Reggéch whole | S4-S5 more f)trlﬁ)(i(eer;tsinsgcéiT:;:lc o
interest in biolo A ,
() Research qy Enrichment yr able students particularly in 16,000 19,000
experience for the Program conducting
students biotechnology
(e) Comprehensive research.
STEAM project (c) To develop
experience for the students' STEAM and
students generic abilities.

53,790 58,190 20,020

* F R, IR VW oad & B U (Fee may be Partly paid
by Participants) Total 132,000
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