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EVALUATION on MOI Focusing on the Use of English 2018-19

Major concern 1: To implement, monitor and optimize school-based EMI strategies

1.

Similar to the previous years, students were able to learn content subjects in English and the
passing rate of internal exams shows a stable trend. Regular dictations and vocabulary quizzes
were conducted in subjects to push students to revise and to check the progress of students.
The English vocabulary booklet continued to help students learn the different parts of speech
of the target vocabulary. The assessments on the vocabulary also helped to raise students’
awareness on parts of the speech and their use.

Cross-subject collaboration was continued. A pilot module on water pollution was conducted
in collaboration with IS to consolidate the cause and effect essay pattern in the more capable
class, 1A.

The S1 classes were streamed so that students’ diversity can be addressed, stretching the
more capable and giving more concern to the less capable who were streamed into a smaller
class. 1A students were chosen based on their English performance in the Pre-S1 Attainment
Test and a school-based proficiency test in a bid to create a more English rich environment in
the class. 1B, 1C and 1D were regrouped based on their English ability during English lessons.

Major concern 2: To review and strengthen Lanquage Across the Curriculum

1.

Two LAC booklets on vocabulary and sentence building were made and lessons were delivered
in S1.

Vocabulary list in EMI subjects were presented in a way that the words were syllabicated to
facilitate pronunciation and memorization.

The LAC module on endangered species focusing on cause and effect continued to be taught
in all S1 classes. A pilot module on water pollution was conducted in collaboration with IS to
consolidate the cause and effect essay pattern in the more capable class, 1A.

Major concern 3: To provide professional and other support measures

1.

Co-planning sessions and lesson observations were conducted with two new Mathematics
teachers and suggestions were given on how to address technical terms in the lessons.

A school-based English summer bridging run by English teachers continued. Reading skills and
study skills such as dictionary skills and phonics were focused. Vocabulary of EMI subjects was
used as example to show students how to apply the phonics skills. Science and Maths elements
were to raise students awareness of the use of different parts of speech and unpacking
information in long sentences.

School-subsidized remedial class taught by an old English colleague was organized for the less
able S1 students to help them learn English and other subjects in English more effectively.
Another paid English remedial class was also run for less able students in S2 and 3.

The English department has continued to provide English activities like English Café and LAC
English Speaking day to create more opportunities for students to use English in a fun way.
English has continued to be used as the medium of major school functions e.g. assemblies,
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and school announcements. Students are more confident in using English in activity

promotions.
5. English versions of school documents, e.g. letter to parents, were made available.
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Information and Technology (2018-2019)

Last year, the IT Committee continued to help the school’s use of IT in different aspects, such as

1. helping subject teachers create their own questions on different IT platforms;

2. helping teachers familiarize with e-learning platforms;

3. helping classroom teachers with IT and making use of mobile devices;

4. and improving the administrative staff’s use of IT.

At the same time, the IT group also continued to invite different parties to apply IT in their teaching or
learning, help and promote some external resources to our teachers and students, such as

1. edcity e-resources;

2. online question banks;

3. TWIG.
We also held keeping to provide training workshops for teachers, staff and students to enrich their IT
knowledge, such as “How the make use e—class room”, “how to create your own question bank”, series
training of “IT prefects”. These are good directions for us to promote IT in our school.

The plan of the IT group in the future is that we will keep the school IT environment stable,
updated and more useful. In these aspects, we will continue to extend our work to maintain all systems.
In addition, we are not only going to give support on using different hardware and make efficient use
of IT tools, but also have a new initiative to launch a better IT project in education in the next school
year. | hope we can see some development in the coming years. We will continue to be stabilized and
find ways to change and improve.

® Evaluation:
Review of the past year as follows according to students, teachers and staff in different aspects. The
following work will be kept for the next few years:

1 Maintain existing IT equipment to enable the smooth daily operation of the school.
Strategies/Plans Evaluation Keep / Stop
1.1 |Improve regular checking Keeping logs. It increased Keep next year
equipment reliability
1.2 |Improve and keep IT repair records.  |Keeping records. It helped the |Keep next year
Redesign all record sheets for adapting |IT group for analysis
to all computer equipment.

1.3 |Regularly upgrade the software and  |Succeeded in keeping the Keep next year
recover computers software updated.

1.4 |Improve mobile device health check  [Review and modify the Keep next year
records and borrow devices sheets. records and borrow sheet, but

not user friendly.
1.5 |Improve the IT facility stock taking Keeping records. It helped the |Keep next year
IT group for analysis
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Replace obsolete equipment to increase the efficiency of the school’s operations; add new devices,
including software and hardware, and improve school administration and teaching.

Strategies/Plans

Evaluation

continues / complated

VM

2.1 |Replace Room 207 computers |Applied successfully No further action.

2.2 |Rebuild and re-locate Staff Applied successfully No further action.
Backup Server

2.3 |Student data migration to new |Applied successfully No further action.
VM

2.4 |Replace ageing switches Partially completed Keep to replace in coming

year

2.5 |Sports day server migration to |Applied successfully No further action.
new VM

2.6 |[ESDA server migration to new |Applied successfully No further action.
VM

2.7 |SLS server migration to new  |Applied successfully No further action.

Follow up and improve the existing network structure to maintain
information exchange.

safe and continuous

Strategies/Plans

Evaluation

Keep / Stop

network

performance

3.1 |Renew and update the Switch |Succeed to improve network Keep next year
firmware performance

3.2 |Record the network health Succeed to improve network Keep next year
status performance

3.3 |Renew and enhance the School |Succeed to improve network Keep next year
broadband contract performance

3.4 |Re-locate part of ageing Succeed to improve network Keep next year

Understand, help and enhance the teachers’ abilities to adapt to information technology; integrate
information technology and a curriculum to improve learning and teaching.

Strategies/Plans

Evaluation

Keep / Stop

4.1 |Keep integrating subject materials |Increased some usage of students’ |Keep next year
and different tools to IT Platforms |and teachers
(e-Class)

4.2 |Regular workshops or meetings to |Helped teachers to use different |Keep next year
enhance IT in education IT tools in education

4.3 |Staff improvement training Improved staff’s IT applications |Keep next year

4.4 |Introduce new e-resource Succeed introduce teachers used |Keep next year
platforms online resource such as TWIG;

online question bank

4.5 |Regular training workshops for Helped teachers to be familiar Keep next year
new e-learning resources with e-learning resource

4.6 |Introduce new Google education |All students have their own Keep
suite platform google account improvement

9
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4.7 |Introduce new LMS system, e.g.  |Junior form students have their  |Keep
Edmodo. own Edmodo account improvement

4.8 |Implement the Office 365 for Create all teaching staff Office  [Keep
education 365 account improvement

5 Help and enhance the school’s administrative staff with information technology applications, and use
digitization administration to help conserve resources.
Strategies/Plans Evaluation Keep / Stop

5.1 |Assist the school’s inventory Used successfully Keep next year
system

5.2 |Encourage support staff to improve |Assisted staff to solve their IT  |Keep next year
their skills problems

5.3 |Improve work schedules Assisted staff to using IT in the |Keep next year
daily operations.

5.4 |Re-structure the TKP photo server [Not complated Keep
improvement in
next year

5.5 [School Apps development Used successfully Keep support
system in next
year

6  Provide learning resources to enhance learning interests, self-learning abilities and the right skills
and knowledge to meet the requirements of the changing IT era.

Strategies/Plans Evaluation Keep / Stop

6.1 |Assist the school’s Provided computer room and equipment |Keep next year

extra-curricular activities to |for students after school and activities,

apply IT such as computer, printer, and iPads.
6.2 |Help the application of IT in|Keep to help students using different Keep next year

different learning areas tools for their learning, such as hkedcity,

e-class, google, etc.

6.3 |Created google account for |Created successfully Keep

all students. improvement

next year

10
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Library Report (2018-2019)
1. Routine Operation
[1.1] Due to the lack of sense of responsibility and being engaged in private tuitions and other
extra-cumicular activities, quite a number of student librarians (F.1 students in particular) as well as
the team leaders failed to turn up for duty. The situation seems to deteriorate. Some F.1 was
disnssed before the end of the school term.
[1.2] Worse still, the heavy workload and imbalanced task allocation of library assistant and the
resignation of janitor have gravely impaired the efficiency of the library.
[1.3] Parent volunteers are recrutted to ensure the normal munning of the library dunng lunch time. To my
delight, the quantity of parents slightly improved.
[1.4] Suggestions: a) A janitor should be arranged to station in the Library throughout the school day.
b) ‘Non-library duties” should be outsourced to ease the workload of the clerical staff
in the library.
c) In order to ensure fainess, fransparent critenia for job allocation of clerical staff are
desperately needed

[

. Discipline
[2.1] The number of overdue cases soared over the year It indicates that students lack a sense of
responsibility and the fine (31 per day) plus verbal warnings are hardly effective. To deter the
problem from getting worse, imposing harsher penalties is badly needed, such as issung written
warnings or even demerits.
[2.2] New measures against asylum seekers and persistent offenders, such as reducing the number of seats
by half worked like a charm During the exam, the discipline improved considerably.

W8]

. Activities
[3.1] Thursday Reading Session
- Some classes, especially those in senior forms, made use of the period for revision, doing
homework, taking a nap and even chatting with classmates. In this case, form teachers play a
crucial role and should not turn a blind eve to the problem.
- sharing through videos by Reading Ambassadors and Life Planning Ambassadors.
- the practice recetved overwhelnung response from students and form teachers alike.

4. Reading Habits

[4.1] The number of check-outs, the number of items on loan and the daily average attendance dropped
steadily.

[4.2] In general. the overall reading atmosphere is far from satisfactory.

[4.3] The overall sales and feedback of Book Fair held in March were overwhelming.

[4.4] It is noteworthy that ) girls are far nmch keen on reading than boys

b) fictions are much popular than non-fictions

[4.5] F.1 reading lesson has proved to be a big success. Many a student welcomed the idea and enjoyed
the lessons. Some considered the lessons fruitful and were able to arouse their inferest in reading
while a few expressed desire that reading lessons should be extended to F.2.

11
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1819 | 67 | 68 | 68 | 66 | 65 | 70 67
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i = ER% # P3R4 (2018-2019)

IMC of Yan O1 Tong Tin Ka Ping Secondary
Financial Report 2018/2019 (&%t #40E H)

Governemnt Fund Income Expenditure Bal
EOEBG EOEBG-Bal 1718 6,460,566.19
Baseline Reference 1,895,020.20  3,025,239.22 (1,130,219.02)
Administration Grant 4,054,440.00  3,355,634.42 698,805.58
Capacity Enhancement Grant 613,766.00 137,053.68 476,712.32
Composite Information Technology
Grant 473,894.00 493,196.49 (19,302.49)
Air Conditioning Grant 584,066.00 413,030.00 171,036.00
Other-Typhoon 9,200.00 9,200.00 -
7,630,386.20  7,433,353.81 197,032.39
Outside
EOEBG
Other Recurrent Grant-Bal 1718 0.40
Other Recurrent Grant 659,468.80 659,469.00 0.20)
659,468.80 659,469.00 0.20

Cash Grant for School-Based

After School Learning & Support

Programmes -Bal 1718 91,000.79
Cash Grant for School-Based

After School Learning & Support

Programmes 139,200.00 124,948.20 14,251.80
139,200.00 124,948.20 105,252.59

Substitute Teacher Grant-Bal 1718 4271,057.77
Substitute Teacher Grant 6,376.00 - 6,376.00
433,433.77

Teacher Relief Grant -Bal 1718 471,147.27
Teacher Relief Grant 203,850.50 266,069.97 (62,219.47)
203,850.50 266,069.97 408,927.80
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Income Expenditure Bal
Learning Support Grant
for Secondary School (LSGSS) -Bal
1718 18,568.85
Learning Support Grant
for Secondary School (LSGSS) 429,660.00 430,914.90 (1,254.90)
429,660.00 430,914.90 17,313.95
Diversity Learning Grant -Bal 1718 72,091.69
Diversity Learning Grant 84,000.00 92,549.70 (8,549.70)
84,000.00 92,549.70 63,541.99
Fractional Post Grant -Bal 1718 829,679.88
Fractional Post Grant 487,920.00 721,798.73 (233,878.73)
487,920.00 721,798.73 595,801.15
Extra Senior Secondary Curriculum Support Grant-Bal 1718 1,250,000.00
Extra Senior Secondary Curriculum
Support Grant - 393,623.90 (393,623.90)
- 393,623.90 856,376.10
Senior Secondary Curriculum Support Grant-Bal 1718 540,561.99
Senior Secondary Curriculum Support
Grant 731,880.00 682,886.80 48,993.20
731,880.00 682,886.80 589,555.19
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IMC of Yan O1 Tong Tin Ka Ping Secondary
Financial Report 2018/2019 (k48 Z 841 H)

21

Income Expenditure Bal
Outside
EOEBG  Career and Life Planning Grant-Bal 1718 60,219.66
Career and Life Planning Grant 609,900.00 627,127.60 (17,227.60)
Other
609,900.00 627,127.60 472,992.06
Extra Recurrent Grant Under ITE4-Bal 1718 22,312.66
Extra Recurrent Grant Under ITE4 66,740.00 63,694.32 3,045.68
66,740.00 63,694.32 25,358.34
Information Technology Staff Support Grant-Bal 1718 300,000.00
Information Technology Staff Support
Gran 307,200.00 499,634.05 (192,434.05)
307,200.00 499,634.05 107,565.95
Sister School Scheme Grant-Bal 1718
Sister School Scheme Grant 150,000.00 - 150,000.00
150,000.00 - 150,000.00
Promotion of Reading Grant-Bal 1718
Promotion of Reading Grant 60,000.00 - 60,000.00
60,000.00 - 60,000.00
Surplus / (Deficit) for the year (1819) (429,489.48)
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1. Students can learn about
diplomacy, international relations,
and the United Nations

2. Enhance the thinking, public

1. Students show
improvement in the
speaking, debating,
writing and
presentation skills,
using English as
medium and in the
context of History
2. Students can

Students with
outstanding
performance
and fluent
English
proficiency:
1. Internal
History and

2018-2019 +#334F 3

1. Attendance over
90%

2. Observations from
teacher advisor

3. Learning Diaries
from students

4. Active

. . . . S4 - S5 [English exam R
speaking, debating, and writing  [transfer the thinking . £ 1/7-3/7 at |participation and
HKSSMUNC 20191 . ) . elite results
skills and analytical skills CUHK engagement of 3,300.00
L . . students [2. Excellent .
3. Engage students in critical in other learning debating tasks
o performance . .
thinking and allow them to areas : . 5. Active learning
. in daily
develop deeper understanding into |3. Students have a Enelish from peers are
current world 1ssues better understanding £ . observed
. speaking .
of social awareness, 6. Deep learning
. classes .
social concerns and from self-reflection is
3. School
current observed
debate team
developments of
: members
world issues
Total
80,964.70
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